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dargobrivi ekonomikuri problemebi

cnobilia, rom produqciis gamomSvebi
an raime momsaxurebis aRmomCeni nebismieri
firma miiswrafis maqsimalurad daakmayofi-
los  moTxovna da miizidos rac SeiZleba
meti momxmarebeli. yvela momxmarebeli
Tavis mxriv firmaze produqciisa da mom-
saxurebis da misi momxmareblis kmayofileb-
is  xarisxiT msjelobs. amitomac nebis-
mieri warmoebis xelmZRvanelobisaTvis
xarisxisa da masze kontrolis uzrunve-
lyofa erT-erTi ZiriTadi sakiTxia. auci-
lebelia ara ubralod defeqtisa da wunis
gareSe produqciis gamoSveba, aseve saWiroa
mTeli sawarmoo procesis gonivrulad
warmarTva, romelic gamoSvebul produqts
Sesabamisi donis xarisxs aniWebs. aSS da
iaponiam - am orma saxelmwifom warmate-
bebs xarisxis asamaRlebeli sxvadasxva
ideis SemuSavebiTa  da  danergviT miaR-
wies.

warmoebis yvela etapze xarisxis uzrun-
velyofa badebs iseT gagebas, rasac xarisx-
is marTva hqvia. xarisxis marTva – marTvis
obieqtebze es koordinirebuli zemoqmede-
bis  mizanmimarTuli procesia aucilebe-
li donis xarisxis dadgenis, uzrunvely-
ofisa da SenarCunebisaTvis.

saerTod xarisxis marTva (Total Quality
Management - TQM) – organizaciis marTvisad-
mi iseTi midgomaa, romlis mizania xarisxi,
romelic efuZneba yvela wevris (yvela
qvedanayofSi da organizaciuli struqtur-
is yvela doneze personalis) monawile-
obas  da mimarTulia momxmareblis moTx-
ovnis dakmayofilebis gziT  rogorc gr-
Zelvadiani warmatebisaken, aseve organizaci-
is wevrobisa da sazogadoebis sargeblisak-
en. xarisxis marTvis gamocdileba bevri
postulati da principi, romlebic iaponia-
Si xarisxis marTvis dargSi gamoiyeneba,
iaponiaSi amerikelebma Camoitanes. meore
msoflio omis Semdeg, roca amerikeli oku-
panti jari movida iaponiaSi, iaponiis
mrewveloba daSlis mdgomareobaSi da xalxi
SimSilis piras iyo. amerikelebi maSin mniS-
vnelovani problemis winaSe aRmoCndnen –
satelefono kavSiris dabali xarisxis gamo.
am droidan, 1946 wlis maisidan iaponiis
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xarisxis  marTvis SedarebiTi
analizi warmoebebSi

mrewvelobaSi daiwyo xarisxis marTvis
amerikuli meTodebis danergva.

am periodSive warmoiSva standartizaci-
is erovnuli(nacionaluri) sistema. 1945
wels Seiqmna standartizaciis iaponuri
organizacia, 1946 wels mas mihyva  iaponiis
mrewvelobis standartis komiteti. am or-
ganizaciebma standartizaciis ramodenime
kanoni gamouSva, ris safuZvelzec daarsda
sistema J I S (Japan Industrial Standards).

produqtis SemuSavebis adreul stadi-
aze xarisxis uzruvelmyofi RonisZiebebis
misaRebad, aucilebeli iyo firmis yvela
qvedanayofis da yvela misi TanamSromlis
monawileoba.  aseve mniSvnelovani iyo muSe-
bisTvis xarisxis marTvis meTodebis Ses-
wavla. rac  sirTules ar warmoadgenda
sxvadasxva donis inJinrebisa da mmarTveleb-
isaTvis, martivi ar iyo muSebisaTvis, os-
tatebisaTvis da brigadirebisaTvis.  gamoc-
dilma mmarTvelebma maSin es problema
informaciis masobrivi saSualebebiT gada-
wyvites. iaponuri mokletalRuri radiom-
auwyeblobis ostatebisaTvis gamoica sxva-
dasxva monografia da Jurnali. (1)

cnobilia, rom iaponiaSi praqtikulad
ar aris sasargeblo wiaRiseuli, mcirea sof-
lis meurneobis wilic, mZime klimatia, ami-
tom qveyanis ZiriTad Semosavalis wyaros
gadamamuSavebeli mrewveloba warmoadgens.
qveyanaSi maRalia erT dargSi momuSave
firmebis koncentracia.  amisi wyalobiT
iaponiaSi Seiqmna teqnikis axali saxeobebi,
romlebsac monopolurad awarmoeben iapo-
nuri firmebi. axali produqciis swrafi
aTviseba da gamoSvebis didi masStabebi
saSualebas aZlevs am firmebs sakuTari
produqcia gayidon mTels msoflioSi.
dRes-dReisobiT iaponuri masiuri produ-
qciis xarisxi mniSvnelovnad maRalia, vi-
dre sxva qveynebSi nawarmoebi produqciis
da amave dros danaxarjebi mniSvnelovnad
dabalia.
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amrigad, amerikelebis mier iaponiaSi
Semotanili meTodebisa da koncefciebis
mdidarma gamocdilebam, aseve iaponurma
mentalitetma, saSualeba misca am qveyanas
CaiTvalos msoflioSi pirvel mwarmoeblad.
menejmenti iaponiaSi, ise rogorc nebismier
sxva qveyanaSi, gamoxatavs mis istoriul
gansakuTrebulebas, kulturas da sazoga-
doebriv fsiqologias. is uSualod ukav-
Sirdeba qveynis sazogadoebriv-politikur
wyobas . iaponuri marTvis meTodebi
Zireulad gansxvavdeba amerikulisagan. iapo-
nuri da evropuli menejmentis ZiriTadi
pribcipebi sxvadasxva sibrtyeze mdebare-
oben da Zalian cota wertilSi ikveTebian.

iaponur marTvaSi aqcenti ZiriTadad
adamianuri urTierTobebis gaumjobesebisad-
mia mimarTuli, esenia: SeTanxmebuloba, ori-
entacia jgufis intesebisadmi, dasaqme-
bis stabiluroba da harmoniuli urTier-
Toba muSakebsa da mmarTvelebs Soris. iapo-
niis warmatebas am dargSi xeli Seuwyo
saxelmwifo regulirebisa da kerZo bizne-
sis mizanmimarTuli politikis special-
uri RonisZiebebis mTelma kompleqsma. Zir-
iTadi koncefcia  “iaponuri saswauli” –
es aris sawarmoo, marTvisa Tu momsaxureb-
is srulyofili teqnologia. firmebSi far-
Tod inergeba uaxlesi teqnika da masalebi,
farTod gamoiyeneba meTodebi, romlebic
sruliad kompiuterizebulia.

xarisxis Semdgomi gazrdis gzaze ar-
sebuli problemebis gadawyvetas firmis
xelmZRvaneloba mxolod TanamSromloba-
Si, mimwodeblebis, mewarmeebisa da momxmare-
blis urTierTndobaSi xedavs. maTTvis
mTavaria uxarisxobis mizezis danaxva da
maqsimalurad mokle vadaSi gamovlenili
mizezebis aRmosafxvrelad erToblivi
RonisZiebebis gatareba, damoukideblad im-
isa, Tu sad iqna is aRmoCenili - momxmare-
belTan Tu mimwodebelTan. momwodeblebT-
an sando urTierTobis arsebobiT, romelic
produqciis xarisxis gazrdis erToblivi
gzebis Ziebas emyareba, Zalze mniSvenlova-
nia iaponelTaTvis. aseTi sando urTier-
Tobebi mniSvnelovnad zogavs drosa da
saSualebas, romelic aucilebelia momwode-
blebisagan  Semosuli masalebisa da de-
talebis gasakontroleblad. xarisxis gaum-
jobesebis mimarTulebiT warmatebuli
muSaobis mniSvnelovan winapirobas person-
alis momzadeba da swavleba warmoadgens,

amasTan, swavlebis procesi aucilebelia
daiwyos umaRlesi xelmZRvaneli rgolidan.

mizanSewonilia, rom swavlebis es pro-
cesi xarisxis dargSi, specialist-konsult-
antebis mier iyos Sesrulebuli. xarisxis
gaumjobesebis Sesaxeb informacia, romel-
ic miewodebaT swavlebisas unda aerTianebd-
nen konkretul xerxebs da rekomendaciebs.
swavlebas erTi mniSvnelovani Sedegi aqvs:
icvleba adamianebis piradi damokidebule-
ba xarisxisadmi. Tvlian, rom xarisxi 90%-
iT damokidebulia midgomasa da Segnebaze,
xolo mxolod 10%  ki codnaze. saswavlo
programa aZlevs momuSaveebs xarisxze
damokidebulebis impulss, Tumca miRweuli
Sedegis SenarCunebas mudmivi Zalisxmeva
sWirdeba.

iaponuri menejmentis erT-erTi mniS-
vnelovan ganmasxvavebel niSnad iqca sistema
J I T ( Just In Time – zustad vadaSi). am siste-
mis ZiriTadi principia makompleqtebeli
da calkeuli detalebis damzadeba mxolod
maSin, roca isini warmoebas an gasaRebas
uSualod sWirdeba. J I T sistemis praqtikul
realizacias warmoadgens sistema KANBAN
(iaponurad niSnavs “signali” an “cxadi,
xiluli Canaweri”), romlis safuZvelSi
firmis qvedanayofis mier  teqnologiur
jaWvSi makompleqtebeli nawarmis Sedare-
biT maRali donis miReba devs. rodesac
warmoebis romelime etapze  mako-
mpleqtebel nawarmze moTxovnileba Cndeba,
specialuri damxmare mowyobilobebiT ig-
zavneba moTxovna sawarmoo ubanze an moma-
ragebis samsaxurSi, da isini agzavnian auci-
lebel makompleqteblebis raodenobas zust
miTiTebul vadaSi. “zustad vadaSi” meTo-
dis gamoyenebiT, firmas aRar sWirdeba
xarjebis gaweva aucilebeli maragis Senax-
visaTvis.

zemoT aRniSnulidan Cans, rom xarisxis
meTodebis Seqmnisas, iaponia ZiriTadad aSS
SemuSavebuli meTodebiT xelmZRvanelob-
da. magram am meTodebma ufro metad mniS-
vnelovani Sedegebi gamoiRo, vidre sxva
qveynebSi. profesori isikava amas Semdegi
sityvebiT xsnis: iaponur “ekonomikur
saswauls” ori axsna aqvs: (1)

1. Cven yvelgan statistikur meTodebs
viyenebT,

2. Cven iaponelebi varT.
rogorc aRvniSneT, Tanamedrove menej-

mentis mravali koncefcia da meTodi Se-
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muSavda aSS.-Si, sadac 80–iani wlebis Sua
xanebSi firmebis muSaobis gaumjobesebis
mizniT daiwyo iseTi meTodebisa aqtiurad
gamoyeneba, rogoricaa benCmarkingi da rein-
Jineringi. benCmarkingi – es aris im ko-
mpaniebis moZieba, romlebic raRacas sxvaze
ukeT akeTeben  da Seswavla imisa, Tu rogor
akeTeben amas da miRebuli codnis sakuTar
firmaSi gamoyeneba. reinjineringi gulisx-
mobs im organizaciis struqturis srul
Secvlas, romlis safuZvelSi biznes-pro-
cesebia.

sxva wamyvan qveynebSi mecnierul-teqni-
kuri progresisa da ekonomikis winsvliT
bazarze arsebulma situaciam cxadyo, rom
xarisxi fasze mniSvnelovania. 1970-80-ian
wlebSi amerika, iaponuri da evropuli firme-
bis mxridan aRmoCnda Zlieri da sastiki
konkurenciis winaSe, romlebic maRalx-
arisxian saqonels uSvebdnen da mas dabal
fasSi yiddnen. maSin amerikaSi produqciis
xarisxis donis asamaRleblad gatarda
uprecedento RonisZiebebi. amerikuli ekono-
mikis axal movlenad iqca sakanonmdeblo
da aRmasrulebeli xelisuflebis mxridan
xarisxis marTvisadmi aRmoCenili yuradReba.
am Carevis ZiriTadi lozungi gaxda  “xaris-
xi upirveles yovlisa”.

produqciis xarisxis mudmivi amaRleb-
isaTvis a.S.S.-s mier Tanmimdevruli RonisZ-
iebebis gatarebam, mniSvnelovnad Seamcira
misi CamorCena iaponiisa da evropaSi damza-
debul saqonelTan SedarebiT. am faqtor-
ma gaaZliera konkurentuli brZola msof-
lio bazarze.

ra Tqma unda, ar SeiZleba saTanadod
ar Seafaso amerikuli xarisxis menejmen-
tis erT-erTi da mTavari instrumenti –
demingis cikli -  PDCA (“Plan-Do-Check-Act” –
“dagegme – gaakeTe – Seamowme - imoqmede”).
PDCA  meTodologia warmoadgens martiv
algoriTms procesis gakontrolebisa da
efeqturi marTvisaTvis. marTvis cikli
dagegmviT iwyeba, romelsac  Semdeg mos-
devs Sesruleba – dagegmili samuSaoebis
ganxorcieleba. amis Semdeg aucilebelia
Semowmeba, romelic warmoadgens informa-
ciebis Segrovebas, efeqturobis sakvanZo
maCveneblebze dayrdnobiT kontrols, uzus-
tobebis gamovlenasa da maT analizs.  cik-
lis bolo etapi miRebuli Sedegebidan
gamomdinare - marTva da dakoreqtirebaa.
am etapze tardeba RonisZiebebi, romelic

arsebuli cdomilebebis aRmofxvras da
xelaxali dagegmvis procesSi resursebis
swor gadanawilebas efuZneba.

daskvnis saxiT SegviZlia vTqvaT, rom
rogorc ukve davinaxeT, iaponuri xarisxis
marTvasa da am mxriv amerikul moRvaweobas
Soris mravali gansxvavebaa. erTgvarad es
ganpirobebulia qveynebi Soris socialuri,
kulturuli da tradiciuli sxvaobebis
arsebobiT. nebismieri moRvaweoba xom war-
moebis CarCoebSi xorcieldeba da amitom
ar SeiZleba gancalkevdes kulturuli da
socialuri garemo pirobebisgan. am or qvey-
nis erT-erTi ZiriTadi ganmasxvavebeli as-
peqti profesionalizmisadmi damokidebule-
baa. aS.S.-Si mas didi yuradReba eTmoba, da
rodesac kiTxvebi warmoiSveba, romlebic
xarisxTan aris kavSirSi, isini swrafad
gadaegzavneba am dargSi arsebul profe-
sionalebs. anu kompania mxolod viwro spe-
cialistebs iyenebs. iaponiaSi ki inJineris
gagzavna SeuZliaT nebismier qvedanayofSi
samuSaod, maT Soris xarisxis marTvis ganyo-
filebaSic. aseTi sistema ar qmnis umaRle-
si kvalifikaciis specialistebs.

ar SeiZleba ar aRiniSnos, teiloris
meTodis efeqtis arsebiTi gansxvaveba Tan-
amSromelTa samuSaoze miRebisas. am meTo-
dis Tanaxmad, muSebs waredginebaT sawar-
moo da teqnikuri normebi, romlebsac isini
usityvod unda icavdnen. is momuSaveebs
robotebad aqcevs. Tanamedrove iaponiaSi,
ki sadac TviTSegneba da ganaTleba fasde-
ba, ar SeiZleba am meTodis Tavs moxveva.
amerikaSi adamianebi muSaoben imitom, rom
isini iZulebuli arian es akeTon, anu aq
saqme STagonebasTan ar gvaqvs. Tu adami-
anebs mivepyrobiT ise rogorc manqanas,
izrdeba samsaxuris gacdenis (e.w. “absenti-
izmis”) maCvenebeli da kadrebis gadineba,
ramac ar SeiZleba ar iqonios produqciis
xarisxis donis maCvenebelze gavlena.

iaponiaSi mniSvnelovani roli iTamaSa
xelisuflebam, romelmac sakmaod koreqtu-
li stimulirebis politika gaatara. 60-
iani wlebis dasawyisSi iaponia daadga
vaWrobis liberalizaciis gzas. man SesZ-
lo maRalxarisxiani produqcia dabali
TviTRirebulebiT gamoeSva; firmebi mkac-
ri konkurenciis pirobebSi aRmoCndnen da
konkurentunariani gaxdnen saerTaSoriso
masStabiTac. rogorc ukve iTqva, amerikul
sawarmoebSi kadrebis gadinebis maCvenebe-
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li sakmaod maRalia. am porobebSi Znelia
elodo maRal xarixss. iaponia cnobilia
muSakis samudamo daqiravebis principiT.
didi yuradReba eqceva kadrebis swavlebas,
gansakuTrebiT ki xarisxis marTvis dar-
giT. aS.S.-Si ki, arsebuli pirobebis gamo
rTulia aseTi RonisZiebebis gatareba.

SeiZleba iaponuri da amerikuli firme-
bis TavianTi qveynis ekonomikaSi funqcion-
irebis Semdegi gansxvavebebis konstatire-
ba:

1. iaponur firmaSi, amerikulTan Sedar-
ebiT, specializacia ufro dabali xarisx-
isaa. amerikuli firma efeqturobisaken ma-
Rali specializaciis efeqturobisa da
movaleobebis mkacri gamijvnisaken mi-
iswrafis, maSin roca iaponuri firma aq-
cents akeTebs  muSaTa jgufis unarze damou-
kideblad gadawyvitos lokaluri proble-
mebi.

2. amerikul firmaSi koordinaciis
amocanebi da warmoebis uSualo marTva
rogorc saamqroSi, ise saamqroTa Soris
doneze mkveTradaa gamoyofili maSin, roca
iaponur firmaSi am or amocanas tendencia
aqvT integrirdnen erTSi. centralizebu-
li samsaxuris ar arseboba kontrolisa
da masalebis ganawilebisas calkeul saam-
qroebs Soris, iaponuri saamqro qarxnebis
ganmasxvavebeli niSania.

3. amerikul firmaSi muSis gasamrjelos
sidide samuSao adgilis kategoriiT gan-
isazRvreba. iaponuri firma ki cdilobs
TanamSromelTa stimulirebas saxelfaso
sistemis daxmarebiT, romelic iTvaliswinebs
samuSao staJs da damsaxurebas; calkeuli
TanamSromlis dawinaureba individualuri

damsaxurebis safuZvelze xdeba; pensiaze
gasvlis momentSi erTdrouli gadaxda.
(stimulirebis sistema, romelic Seicavs
cnebas “samudamo daqiraveba”).

4. iaponur firmaSi TanamSromlis qce-
va mTeli organizaciis xangrZlivi orien-
taciisadmi mis aucileblobis gaTval-
iswinebis  Sesabamisad  formirdeba. ameriku-
li firma funqcionirebs socialur gare-
moSi, romelic Tanasworuflebianobas qad-
agebs. TavisTavad aq muSebi ufro mobil-
urebi arian, iolad icvlian TavianT sam-
uSao adgils ukeTesi individualuri Sesa-
Zleblobebis ZiebaSi.

5. iaponiaSi Sromis bazarze kontraq-
tis dadeba mudmivi daqiravebiT, gamoirCeva
SromiT kontraqtebisagan didi gaurkvev-
lobiT im srulfasovani SromiTi kon-
traqtebisagan, romlebic gamoiyeneba aSS-
Si. maTi savaraudo xangrZlivoba ramoden-
ime welia, TviTon samuSao ki konkretuli
standartebis mixedviT profkavSirebis mier
kontrolirdeba.

6. iaponuri mrewvelobis marTvis do-
neebis raodenoba orjer naklebia amerikul
mrewvelobasTan SedarebiT, rac maRali
mwarmoeblobis  erTerTi mizezia. iaponur
avtomobilebis mrewvelobaSi mxolod mar-
Tvis xuTi donea amerikul avtomobilebis
mrewvelobisagan gansxvavebiT, sadac mar-
Tvis 11-12 donea. amrigad, kargi marTva –
mizezia iaponiis wamyvani rolisa  Sromi-
Ti warmoebis dargSi.

7. msoflio asparezze iaponiis ekono-
mikis warmatebas xeli Seuwyo warmoebis
strategiis samma mTavarma principma: 1.
warmoeba principiT “zustad vadaSi”; 2.

1. maRali xarisxi maRali xarjebis tolia 

2. maRali xarisxi utoldeba dabal mwarmoeblobas 

3. xarisxis kontroli xarisxis makontrolebeli inspeqtoris xelSia 

4. raodenobrivad didi nawarmis warmoeba utoldeba dabal xarjebs 

5. Sromis mwarmoebluroba izrdeba, radgan Sroma ganawilebulia imaT 
Soris vinc fiqrobs da vinc awarmoebs 
 

6. yovelTvis arsebobs danakargebi xarjebSi, xarisxSi da miwodebaSi 

7. avtomatizaciam SeiZleba Seamciros danaxarjebi da aicilos sawarmoo 
defeqtebi, samagierod mas problemebi eqneba profkavSirebTan. 
 

amerikuli modeli
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koncefcia “gakeTeba pirvelive cdiT; 3.
profilaqtikuri momsaxurebis kompleqsuri
midgomis principi.

8. funqcionaluri urTierTobebis “for-
maluri” institucionalizaciis xarisxi
ufro maRalia amerikul kompaniebs Soris,
Tumca sxva maCveneblebiT isini ufro maRa-
li xarisxis  ierarqiul centralizacias
amJRavneben.

9. aSS-Si gadamamuSavebel mrawveloba-
Si koleqtiuri SeTanxmebebis didi umrav-
lesoba warmoebis doneze miiRweva maSin,
rodesac iaponiaSi erT dargSi arsebuli
SeTanxmeba xSirad koordinirdeba warmoe-
bis dargobrivi profkavSirebis federaci-
is doneze.

ekonomikuri da teqnologiuri gansx-
vavebebi warmodgenilia qvemoTmoyvanili
cxrilis saxiT.

cxrilSi moyvanilia – amerikuli da
iaponuri xarisxis koncefciebis Sedareba
modelebSi.

rogorc ukve aRiniSna, iaponia gaZlier-
da swori da Sedegis momtani SemuSavebu-
li koncefciebis praqtikaSi gamoyenebiT,
maSin, rodesac amerikaSi Zlierad ganviTar-
da, saxeldobr, xarisxis marTvis meTodebis
Teoriuli mimarTuleba. amgvarad, daibada
cneba, romelic ukve movixsenieT pirvel
TavSi sayovelTao xarisxis marTva. igi orive
koncefciis Zlier mxareebs moicavs da aer-
Tianebs amerikel mecnierTa Tanmimdevro-
biT SemuSavebul principebs da iaponel

1. maRali xarisxi dabali xarjebis tolia 

2. maRali xarisxi utoldeba maRal mwarmoeblobas 

3. xarisxze muSaTa koleqtivi agebs pasuxs 

4. SedarebiT mcire nawarmebis gamoSveba amcirebs xarjebs 

5. yvela muSam unda iazrovnos: moazrovne muSa _ produqtiuli muSaa 

6. araviTari danakargi xarjebSi, xarisxsa da miwodebaSi 

7. avtomatizacia amcireba SromiT xarjebs da icilebs sawarmoo 
defeqtebs 
 

8. maRali xarisxi iwvevs momxmareblis ndobas xangrZlivi vadiT 

9. dabali xarisxi zedmeti xarjebis tolia, zedmeti xarjebi 
dauSvebelia 
 

iaponuri modeli

mmarTvelebis mier gamocdil midgomebis
gamoyenebas praqtikaSi firmis marTvis
dros.

dReisaTvis koncefcia „TQM“ farTod
gamoiyeneba msoflio wamyvani kompaniebis
mier. misi swori gamoyeneba Zlieri instru-
mentia konkurentebTan brZolaSi da saSu-
alebas iZleva droulad da saukeTeso
formiT daakmayofilos momxmareblis moTx-
ovna. rogorc ukve iTqva, man yvelaze far-
To praqtikuli gamoyeneba iaponiaSi hpova
da dRes ar SeiZleba im faqtis uaryofa,
rom warwera “warmoebulia iaponiaSi”, sak-
maod sando da xarisxian produqciis imi-
jze metyvelebs.

am mimoxilvis safuZvelze SeiZleba
gakeTdes daskvna, rom firma, romelic xarisx-
is marTvaSi srulad da gonivrulad gam-
oiyenebs iaponeli da amerikeli wamyvani
firmebis Sedegebs, gamocdilebebs, warmateb-
isken swor gzas daadgeba. es koncefcia  moi-
cavs warmoebis samuSaos yvela sferos mow-
esrigebas, rac warmatebis garantia xarisx-
is donis uzrunvelsayofad.

momavalSi es sistema ar SeiZleba ar
gaumjobesdes, an ar moxdes misi srulyofa,
radganac bazris, socialur-kulturuli da
sxva mravali pirobis cvalebadobis gamo
nebismieri koncepcia saWiroebs  daxvewas
da ganaxlebas. magram misi ZiriTadi de-
bulebebi fundamentaluri iqneba, romelTa
gamoyenebis gareSe rTuli iqneba xarisxis
dargSi dasaxuli miznis miRweva.

dargobrivi ekonomikuri problemebi
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COMPARATIVE ANALYSIS OF QUALITY MANAGEMENT IN PRODUCTION

 G. IASHVILI - Full Prof. of GTU,
V. ERMOLAEV, I. IASHVILI - Doctoral students of GTU

Any type of company, releasing products or providing services, aims to attract as many customers as possible
as well as completely satisfy their requests. In turn, any customer judges the company according to the product or
service quality which is based on the satisfaction level from the products/services purched. That is why quality
assurance and control is one of the most important issues for the management of any enterprise. It is necessary not
only to assure product release without any defects, but also to establish the whole process of manufacturing
properly. This will ensure relevant quality level at the end production line. In order to assure qualitative products,
it is important to establish a very complicated multi-level process of staff arrangement on all levels of manufactur-
ing. Current success of many companies was achieved by going through number of failures. Two of the leading
countries in quality management  - United States of America and Japan, achieved the biggest success in developing
and implementing different kind of ideas in the field of quality level increase. In this work the comparative analysis
of American and Japanese approaches to quality are closely examined, underlyining pros and cons of each.

СРАВНИТЕЛЬНЫЙ АНАЛИЗ УПРЯВЛЕНИЯ
КАЧЕСТВОМ ПРОИЗВОДСТВА

Г. ЯШВИЛИ - Профессор ГТУ,
В. ЕРМОЛАЕВ, И. ЯШВИЛИ  - Докторанты ГТУ,

Любая фирма, выпускающая продукцию или предоставляющая какие-либо услуги, стремится максимально
удовлетворить спрос и привлечь как можно больше потребителей. В свою очередь всякий потребитель судит
о фирме по качеству продукции или услуги и по степени удовлетворенности, получаемой от их приобретения.
Именно поэтому вопрос об обеспечении и контроле качества является одним из самых главных для руководства
любого предприятия. Необходимо не просто обеспечить выпуск продукции без каких бы то ни было дефектов
и брака, но и грамотно наладить весь процесс производства, дающий на выходе продукт соответствующего
уровня качества. Поскольку для обеспечения качественной продукции необходим очень сложный
многоуровневый процесс организации работников на всех этапах производства, нынешний успех многих
фирм был достигнут не сразу и далеко не легким путем. Соединенные Штаты Америки и Япония - эти два
государства добились наибольших успехов в разработке и внедрении различных идей по повышению уровня
качества. В данной работе рассмотрен сравнительный анализ американского и японского подходов к качеству.
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