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COMPARATIVE ANALYSIS OF QUALITY MANAGEMENT IN PRODUCTION

G IASHVILI - Full Prof. of GTU,
V. ERMOLAEYV; I. IASHVILI - Doctoral students of GTU

Any type of company, releasing products or providing services, aims to attract as many customers as possible
as well as completely satisfy their requests. In turn, any customer judges the company according to the product or
service quality which is based on the satisfaction level from the products/services purched. That is why quality
assurance and control is one of the most important issues for the management of any enterprise. It is necessary not
only to assure product release without any defects, but also to establish the whole process of manufacturing
properly. This will ensure relevant quality level at the end production line. In order to assure qualitative products,
it is important to establish a very complicated multi-level process of staff arrangement on all levels of manufactur-
ing. Current success of many companies was achieved by going through number of failures. Two of the leading
countries in quality management - United States of America and Japan, achieved the biggest success in developing
and implementing different kind of ideas in the field of quality level increase. In this work the comparative analysis
of American and Japanese approaches to quality are closely examined, underlyining pros and cons of each.

CPABHUTEJIBHBIN AHAJIN3 YIIPSIBJIEHUSA
KAYECTBOM ITPOU3BOIACTBA

I AIIBHJIH - Ipogpeccop I'TY,
B. EPMOJIAEB, H. ALHIBUHJIH - Jlokmopanmul I'TY,

JIro6as pupma, BRITyCKArOIIAs MPOILYKITUIO HITH MPEIOCTABIISIONIAS KaKUe-THO0 YCITyTH, CTPEMUTCS MAKCUMAITBHO
YAOBICTBOPHUTH CIIPOC M IIPHUBIICUS KaK MOXHO OombIle moTpeduTenei. B cBoro ouepens Beskuii MOTPeOUTENb CYqUT
0 (hupMe 0 Ka4ecTBY MPOAYKIIMH WIIH YCIYTH U T10 CTEIICHH YIIOBIETBOPEHHOCTH, TOTy4aeMON OT UX TPHOOPETCHHUS.
VimeHnHO To3TOMY BOTIpOC 00 00€CTIeUeHNH 1 KOHTPOJIE KaueCTBa SIBISIETCSI OJHUM M3 CAMBIX ITIABHBIX JUIS pPYyKOBOZICTBA
mo6oro npeanpustus. Heo6xoanmMo He IpocTo 00eCIeUUTh BBITYCK MPOIYKIIUH O0e3 KaKuX OBl TO HY OBLIO 1e(eKTOB
u Opaka, HO ¥ TPaMOTHO HaJaJuTh BECh IIPOIIECC MPOU3BOACTRA, JAIONINII Ha BBIXOJE IPOIYKT COOTBETCTBYIOIIECTO
ypoBHsI KaduecTBa. [TockonbKy 1Jis oOecrieueHUs: KaueCTBEHHOW MPOAYKIHU HEOOXOIHM OYEHBb CIOXKHBIH
MHOTOYPOBHEBBIH ITpoLiecC OpraHu3aIii PaOOTHUKOB Ha BCEX 3Tamax IMPOM3BOICTBA, HBIHEIIHUN yCIIeX MHOTHX
¢upM OB TOCTUTHYT HE Cpa3y M JajieKo He JierkuM myTeM. Coenunennsle LlItaTer AMepuku u SIMOHMS - 3TH 1B
rocyapcTBa JOOMIMCH HAaHOONBIINX YCIIEX0B B pa3pad0TKe M BHEIPECHUH PA3JIMYHBIX U/Iei 110 MOBBIIICHUIO YPOBHS
KayecTBa. B maHHOI paboTe paccMOTpPEeH CpaBHUTENBHBIN aHAIN3 aMEPUKAHCKOTO U SIMOHCKOTO MOIXO/I0B K KaYECTBY.
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